
 

Digital Strategies for Transforming Your Business 
In-Person Sample Schedule - Cambridge, MA 

 
Day 1 

 

7:45 AM - 8:30 AM EDT Registration & Breakfast 
 

8:45 AM - 9:15 AM EDT What is Your Biggest Challenge? 
Stephanie Woerner 

 

12:00 PM - 1:00 PM EDT Lunch 
 

 
2:30 PM - 2:45 PM EDT Break 

 

4:45 PM - 5:00 PM EDT Day 1 Wrap Up 
 

 
 

Day 2 
 

8:00 AM - 8:30 AM EDT Breakfast 
 

9:00 AM - 10:30 AM EDT Building Future Ready Capabilities 
Stephanie Woerner 

8:30 AM - 8:45 AM EDT Program Welcome & Introductions 

9:15 AM - 12:00 PM EDT Digital Threat and Options for the Next Generation 
Enterprise 
Stephanie Woerner 

1:00 PM - 2:30 PM EDT Your Digital Competitive Advantage 
Stephanie Woerner 

2:45 PM - 4:45 PM EDT Innovating Greater Business Value Faster 
Nils O Fonstad 

5:00 PM - 6:00 PM EDT Reception 

8:30 AM - 9:00 AM EDT Learning Synthesis 
Stephanie Woerner 



     10:45 AM - 12:15 PM EDT  Designing a Transformative Employee Experience 

Nick van der Meulen 
 

1:15 PM - 3:15 PM EDT Decision Rights for Digital 
Nick van der Meulen 

     3:30 PM - 4:30 PM EDT    Leadership and Pulling It All Together 
Stephanie Woerner 

 

 
Schedule subject to change 

10:30 AM - 10:45 AM EDT Break 

12:15 PM - 1:15 PM EDT Lunch 

3:15 PM - 3:30 PM EDT Break 


	Day 1
	Day 2

